THE YEAR
IN REVIEW
2018-2019
2018-2019
Enhancing the health and wellbeing of the community through effective partnerships and collaborations

STRATEGIC INTENT
A community that keeps
itself well and healthy

A client who has a
seamless journey

A responsive service
system which has better
outcomes

Capable organisations
with good relationships &
high level of influence

STRATEGIC PRIORITIES: 2017-2021
ADVOCACY
SERVICE SYSTEM
DESIGN

POPULATION
HEALTH
VULNERABLE
GROUPS
PLACE BASED

SERVICE
COORDINATION
PARTNERSHIPS

Climate change resilience / Adaptation
Service & product development

Prevention of family violence
Low intensity mental health & youth resilience
Tackling obesity in the South East
Vulnerable and/or diverse communities
Healthy workplaces

Early intervention & integrated care alliance
Neutral partnership broker opportunities

enliven leads and participates in a number of
co-design initiatives across City of Greater
Dandenong, City of Casey and Cardinia
Shire.
PCP funding alongside philanthropic and/or
grant funding have provided opportunities
for enliven to partner with relevant
organisations to ensure a collective impact,
the effective use of resources and the
increased likelihood for sustainable
outcomes across the 2017-2021 strategic
priorities.
enliven actively seeks and welcomes
opportunities to add value to its member
base with the ultimate goal of improving the
health and wellbeing of the community.
Community co-design principles and health
literacy continue to underpin the work of
enliven.

Over the 2018-2019 year, enliven has completed and contributed to a diverse range of work, most notably in; vulnerable
and diverse communities, early intervention and integrated care, mental health and youth resilience, obesity prevention,
climate change resilience and health literacy.
This year also saw increasing partnerships and linkages with research initiatives, as our work becomes increasingly valued
by members and stakeholders particularly in Melbourne’s South East.

SELECTED ACHIEVEMENTS 2018-2019
enliven commenced work
on the Suicide Prevention
Gatekeeper Training
Initiative in May 2019,
funded by the South
Eastern Melbourne
Primary Health Network.
This includes the
development of resources
for the community.

enliven is working with
neighbouring Primary
Care Partnerships
(Southern Melbourne PCP
and Frankston Mornington
Peninsula PCP) to form an
expanded LGBTI
Reference Group across
the broader catchment.

enliven embarked on a
new volunteer program in
early 2019 and continues
to support university
student placements.
2 volunteers engaged in
2019 and 2 student
placements

enliven held its inaugural Excellence in Health Promotion and
Prevention Conference, bringing together nationally
recognised speakers and master class facilitators.

Over 150

In August 2018, enliven
was engaged by
Windana on behalf of the
South Eastern Consortium
of Alcohol and Drug
Agencies (SECADA) and
Substance Use and
Recovery (SURe) to
produce the Alcohol and
Other Drug (AOD)
Catchment Based Plan.
enliven was also engaged
to facilitate the delivery of
Year 1 AOD implementation plan activities.
Working groups have
been established and are
well underway in meeting
their targets for 2019.

delegates participated

enliven has developed a suite of health literacy services
to support our member and stakeholder organisations to
make their services easy to find, simple to navigate and
clear to understand.
developed 6,000+ locally relevant images to help
in creating easy-English resources
delivered multiple training sessions across the south
east and beyond
contracted to convert documents to Easy English by
5 organisations
enliven continues its work in supporting
communities that are vulnerable to the
impact of climate change. 22 information
sessions were attended by

staff

221

147

individuals

community
groups

people

503

135

including

enliven successfully co-facilitated
three ‘Child Protection, Child FIRST
and the Law’ workshops
training has now been delivered
to over 77 individuals from

31 different organisations

across the south east region

enliven coordinated a joint
submission in response to
the Royal Commission into
Victoria’s Mental Health
System to highlight the
unique challenges faced
by people from refugee
backgrounds in accessing
mental health services

6

enliven has
developed &
promoted

Community of
Practice events

For further details please see the enliven Annual Report 2018-19 or visit our
website www.enliven.org.au
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