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Desired outcome: What we want to see

That AOD services in south eastern Melbourne are
integrated with the broader service system and strive
for excellent cross-sector collaboration in responding to
people experiencing AOD-related issues.

That south eastern Melbourne AOD service and
program planning is informed by accurate, relevant and
comprehensive data to enable excellent evidence-based
decisions and guide interactions with the community.

That south eastern Melbourne AOD services are
available in a range of easily accessible locations across
the catchment, and that clients and community are
aware of how and when they can access them.
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IIndicatorS: What it will look like

• Referral pathways are clear and developed
• AOD staff report high levels of confidence in navigating/
assisting clients to navigate the broader service system
• Increased number of appropriate referrals out of the
AOD service sector ensuring clients are holistically
supported in their recovery journey
• Increased number of appropriate referrals into the AOD
sector from related sectors
• A “No wrong door” approach is implemented
throughout the catchment and AOD services are able to
respond to clients wherever they present
• Intersectoral collaboration is enhanced by the
establishment of relevant cross-sector platforms and
enhanced relationships

• Data captures are 100% compliant with reporting
requirements
• Data is routinely captured from multiple sources
and used to inform planning (e.g. local government,
ambulance, ABS, VicPol)
• At least 20% of data used to make planning decisions is
qualitative (e.g. from consultation)
• Incomplete/unentered/insufficient data decreases as a
proportion of all data collected
• Improvements to data quality and integrity are
communicated and the effects that this has on the
service system are clear
• SECADA/SURe take a leadership role in AOD data
integrity

• Service locations (including co-locations) reflect
community need
• Increased number of services co-located to address
unmet need
• Increased service attendance across the catchment,
with equitable distribution at all services relative to
community need
• Information on available AOD services is provided in
accessible formats according to literacy and English
proficiency needs
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That the AOD catchment-based planning process
strengthens and enables the three south eastern
Melbourne local councils to better respond to the needs
of local communities.

That communities and clients are meaningfully engaged
and empowered to influence decision making, planning
and service delivery.

That the systems, structures and environments in south
eastern Melbourne support members of the community
to reduce harm from alcohol and drugs and to manage
their own health.
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• Strategies to address AOD-related social issues are
included in key council planning documents/processes
with aligned priorities across the region
• Catchment-based planning working groups have
relevant representation from local councils, and vice
versa
• Clear communication channels are established and
functioning between the three local councils and AOD
service system
• All AOD catchment-based planning activity that
highlights a need for local government involvement
(e.g. prevention, education, community development
or advocacy) is appropriately fed into local council
planning processes.

• Client group is increasingly reflective of the diverse
community (including increased presentations from
underrepresented groups, such as people from culturally
and linguistically diverse backgrounds, women, etc)
• Client participation in treatment increases along with a
reduction in client ‘drop-out’ during waiting times
• A client and community reference group is established
and utilised appropriately
• Decision-making and planning is informed by client and
community input
• Diversity in the AOD workforce reflects the diversity in
the community

• Participation in/attendance at AOD services, projects
and programs is representative of community
demography
• Community consultations reflect improved
understandings and attitudes towards AOD
consumption and service access
• Existing health promotion/prevention/
community development initiatives are supported and
participated in where appropriate
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